Marymoor Velodrome Association Board Meeting May 11 2010
Attending: Hyun Lee, Jerry Baker, Tom Wick, Tela Crane, Steve Lindell, Ryan Miller

Friday Night
Friday went well last week — 24 A’s, 24 B’s, 19 Cat 4 for 67 total. Including three women. Finished at 9:50.

Officials were having trouble with the computer, but things went well.

RECOMMENDATION: The first official there on a racing night should start entering names into the
computer.

We do not post pre-season results, except for Cat 4.

When do we start splitting the Cat 3s? We split the 4s if there are more than 20, we might want to split
the 3s when they reach 25.

We’re short one official this Friday, we think.

Thursday night

Things went great! 13 women, 36 men. Women into two groups, men into six groups.
We don’t want to graduate people from Thursday nights until they’ve raced in at least a group of twelve.
We might combine the first two groups into a single group for the final race of the night.

It’s a lot better now that so many people are showing up with USAC licenses already. Go to
www.usacycling.org to get yours and you’ll make things a lot more efficient. We should track how many

members we sign up.

We had a lot of volunteers on Thursday. Thank you!
David D. said he would do the rental bikes on Thursdays.
Michael said he’d do rental bikes and bell on Mondays.

Does anyone know of anyone who can do rental bikes on Wednesday? One free night of racing for each
time they do this.

We're going to try to get more volunteers and more officials out there. Phil and Jerry are working on a
mentoring program for officials.

If you know anyone who might be interested in being an official, talk to them!
Bike repair needs to be sorted out somewhat.

Dianna is out of town at TOC for the next two weeks, so Tela will be doing registration.



We talked for a while about how to make the secretary’s job easier. Steve will talk to John Klupar about
seeding the names in the secretary sheet.

Fundraising
We are going to sell regular-season numbers for people who want them: $20 for a season. There will be
an email from Tela once we get the 2009 results, and it’ll be first come first serve.

Banners: we have filled all but two Friday night spots. We have lots of seasonal spots available.

We talked about three MVA-produced banners we’re going to put up. Hyun will float some ideas to the
board and to Peter about what to put up.

The display board (Tela’s dad) is almost fully planned, and the goal is to have it up for the first or second
Friday night, ideally. The board will be put up right next to the registration window.

Auction Chair
We desperately need an auction chair for 2011. Peter Stocker cannot do this again.

The date has not been set, but Hyun will set that up soon. Easter weekend Saturday?

Finances
We're doing well now with the membership money coming in before we start paying out for things.

Jerry is going to look into replacing our radios. He'll do online research and check things out at Fry’s.

Next Meeting
June 8, 8am Cowen Park Grocery



