Race Com
Marymoor GP:
We are minus $5,000, BUT we have a check from USAC for $4,000
Some other bills are to come, e.g. Port-a-potties
All races were completed, so no refunds required for Friday night
Officials cost us a lot more than last year because of the UCI regulations ($ 1,800 more)
Beer garden total was $2,700, gate was $2,800
We are looking for feedback from riders before deciding on doing a UCI race next year
A lot of international riders came for the UCI points
Missy
Maoreosjka & the Colombians
Dana all liked the racing
 
Tela complained there was less prize money than last year (wasn't so interested in the UCI points)
 
Thoughts for next year: should we run UCI AND masters? Omnium events?
We will need to announce that we are going UCI by December
 
Fred's Race:
Volunteers are a little thin, especially for Saturday morning
We currently have over 60 competitors pre-registered
 
Burnaby winter racing
Last year John Klupar was trying to organize something to go to Burnaby on a regular basis
But there is no 4 Days of Burnaby this year
We could try to get our advanced juniors to go there
Maybe do a Google survey to see if there is interest in going to Burnaby
 
Women's round-robin keirin
Some complaints from the women about the 3- keirin format
We should change race format for the next night
Scratch
Miss & Out
Keirin
 
Finance
Eric Phillipson: grant application for $ 2,675 for junior nationals travel, entry
We will give him $500 for entry fees, in exchange for submission of a race report and photos
 
Rider Development
Stacy Guiffre said she is not going to renew her contract as the youth director
Andrea Casebolt can sub for Stacy as the emergency youth director
Now we need to define what the position of Youth Director should be, then advertise the role
Kick-start campaign was a big success: we want to hook people into a summer camp
Kirk is going to work with Carol Johnson to explore options of doing a joint camp with MTBs
Role for training and coordination: should we pay $100 per instructor a lesson?
We need to pick the class days and organize the schedule around that
 
Kristian
Beer: we have organized beer permits for the rest of the season
 
Annette
She is pushing T-Mobile to sell the billboard banner
 
(Jeff Pyatt says)
The budget committee that is putting together the light rail plan
We need to work out whether the track will need to be replaced, if so then what would the new track be? A 333 would be the ideal balance between a race track and a beginner's track.
 
The cracks in the track need to be re-filled, it's now becoming a hazard.
 
Marketing
We have beer through Olympus Wheels for the rest of the year
[bookmark: _GoBack]Edge & Spoke: should have a banner here
Commons shop:
Leader's jersey for Masters' A and Masters' B

