01 10 MVA Board Meeting

Tuesday, January 10, 2017

6:54 PM

 

Present: Nick, Kristian, Brynn, Brian, Amara, Ruth
 

Agenda Items
 

· Auction items (keep them coming!!!)
· Auction Caterer - take a look at the proposal from Blue Ribbon, they were great last year. If no one has any issues I will get them booked for the auction
· Auction Speaker - Kristian can update this bit, we are looking for ideas
· Budget Discussion
· Youth Director/Instructor
· Adult Classes
· Clinics
· Race Committee Meeting Notes
· Agenda for Open Membership Meeting
· ATRA Meeting
· King County Good Neighbor Agreement
 
Auction
Aiming to get over 80 items

Currently at 50 items

Pro sports tickets?

Caterer

Going with last year's caterer

Speaker (potentially):

Jo Kiesanowski

Sarah Hammer

Paul Swift

Local professional athletes(?)

Beer Permits
Looking for other non-profits to join with on permitting to gain more beer garden nights

 

Budget
Auction incomes is expected to be similar

Expenses to remain the same

Donations 

Lower expectations due to large donations in 2016

Sponsorship

Expected to go up due to Board efforts

GP

Expected to stay the same

Race night gate

Increased visibility

Beer Garden

Expected to increase

Race Night Income

Expecting to stay flat YoY

2016 saw new incentives for new members, expecting to see good results

Teaching Income

Expected to stay flat YoY

ATRA Insurance

Expected to go down (to $1,740)

Marketing

Expected to increase with increase in sponsorship

Utilities

Expected to stay flat YoY

Maintenance 

Expected to increase due to rental fleet maintenance 

Race Expenses

Expected to stay flat YoY

Prizes

Expected to stay flat YoY

Insurance and Permits

Expected to go down slightly

Teaching

Expected to go down due to new teaching structure

Net Income

Expected to go up to about $5k

 

Youth Director/Instructor
No applications for youth instructor

Amara will be the youth instructor

Board will be responsible for marketing towards youths

Youth classes will start the last week of June

 

Adult Classes
Three a month for the duration of the season

Eight instructors currently in volunteer pool

Instructors will meet and discuss curriculum

April: 8th, 29th, 30th

May: 6th,  13th, 20th

6th, women and Juniors

13th, potential for fast-tracking other racers

June: 4th, 17th, 25th

July: 9th, 15, 16

August: 4th, 6th, 12th

Minimum class size: 5

Will reach out to WSBA to blast out notification of class schedule

Gift certificate for classes

Clinics
Welcome back clinic (potential to offer as free)

One for Women & Juniors

One Open

Sprint clinic

Fraley is not available this year, will have to look for a substitute (Paul Swift, Jennie Reed, Brian Abers)

Madison Clinic

Mechanical clinic

Offered mid-season (volunteer from the 1-2s)

Structured training times

Once a month, late Sunday afternoon

Roller Races
Looking to sponsor after-party for an alley cat 

Will set up roller racing

 

Race Committee Meeting Notes
Kick-off weekend has been moved to the 2-3rd of June

6-day nights

Could add an additional kierin race

Could add Cat 4 men/women to Friday nights

Could add open mass start (scratch, tempo, points)

Wednesday Night adjustment

Adding a Master's C group

Want to offer early in the season

Will need to meet rider minimum

Bike Storage

Looking for opportunities for people to store bikes at the track

Will pursue options with King County parks

Race Dates

Racing Dates:

MNR 6/5 - 8/28

WNR 5/31 - 9/6 or 13th or longer with Worlds?

Thurs 5/11 - 9/7

FNR 5/5 - 9/29

Could add sprint nights later into season to prep for Worlds

Fred's Race

Planning for the last week in August

Podium Nights

One night a month to spotlight one category with podium presentation

Used for promoting the track

Safety Issue

Fixing the crack between turns 1-2

 

ARTA Meeting
Kristian may not be able to attend (Colorado Springs, Friday, Feb 10)

King County Good Neighbor Agreement
Sound Transit is planning a parking garage near the track

Agenda for Open Membership Meeting
Kristian to plan with Finance committee

Focused on learning from broader community

Want to have a specific focus for this year based on survey results

Focus: growing non-1/2 participation, women & juniors, rider acquisition

 

 

 

 

 

 

 

 

 

 

 

