All Membership 2020 Minutes

January 26th at Postdoc
Attendance: 23 people
Topics covered:

Budget

New beer garden sponsorships
Class schedules

Race book

Special event dates

Changes in race night categories

General

Parking pad is only race nights - use the parking lot otherwise

Safesport information is on usa cycling website under resources - required for all
volunteers working with juniors, board members and contractors.

Viewing party for Olympics? (with roller racing?)

There is a photo contest for calendars! If your picture gets in, you get a free
calendar

Auction is April 19th

Season pass is available

Includes membership and pays for all races, bring a check or credit card to Anna
Also will have team season passes, need to figure that out

Finance
Went over budget
Cost it takes to run racing, USAC insurance fees, race entry cost

Sponsor

Stanley is supporting us in reducing single-use plastics in the beer garden!
Postdoc is new beer sponsor

Development

Cat 4 women on Fridays aren’t gear restricted
Open A/B is now Open 1/2/3 and Master B

Clinic ideas:

Someone with lots of experience just giving general advice (talking+drills)
How to glue tubulars

Sprints (built in to Sunday/Monday sprinting?) - learning different methods like
someone has to lead out, kilo, etc. Also Sunday omniums could have a similar
thing



Should we gear restrict Madisons?

Better show? (people more together)

Safer? (less speed differentials)

Less safe? (people more together)

People who are faster not gear restricted are still faster in a 90

Maybe consider moving Master Bs to ATRA Mondays in 2021 to reduce cost (1 day
license) if current schedule doesn’t increase turnout and that would make the difference

Race

Went over race book (it's up on the website)
Monday is ATRA sanctioned, not USAC
Categories that race each night was shifted around
e Started Sunday racing! Will be fun, but need good turnout!
Season Omnium points: calculating by individual race vs. by night
e Results for top 4 this year were the same either way
e Most people don’t have a strong opinion
e By night makes gaps closer
e Not sure how it would work with still having a point for novelty race participation

Meeting powerpoint is posted online



