
2021 All-Membership 
Meeting



From the President
■ Welcome!

■ Zoom Etiquette:
– Please mute
– Use chat or the ‘hand raise’ feature for

questions
– We’ll have general Q&A at the end
– Meeting will be recorded & posted after

■ Call to order
■ Board Introductions



Meet the Board
■ Andy Baker – President, Development Committee Lead – admin@velodrome.org
■ Alex Siegel – Vice President – info@velodrome.org 
■ Anna Fowler – Treasurer, Finance Committee Lead – treasurer@velodrome.org 
■ Kelly Dahlin – Secretary – classes@velodrome.org 
■ Andrew Carlberg – Race Committee Lead – racing@velodrome.org 
■ James Campbell-Harris – Sponsorship/Marketing Lead - marketing@velodrome.org 
■ Mike Ritter - Member at Large

■ OTHER CONTACTS
■ Amara Edwards – Program Director – amara@velodrome.org
■ Cory Edwards – Web Master/Announcer – webadmin@velodrome.org 
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Agenda
■ 2020 Recap
■ Planning for 2021:

– Current Guidelines

– Development

– Junior Team Updates

– Racing

■ MVA Finances
– Budget

– EOY Fundraising Update

– 2021 Auction 

■ Open Discussion



2020 Recap
Jan-March - Planning like normal
Mid-March - BAM - Pandemic
April - LOCKDOWN (including parks)
May - Track re-opens for individual training (nothing organized), Cancelled the GP
June - Status quo, continuing to cancel all activities :(
July - Junior Team training starts back up!
August - Time Trial Days, Hour Record Attempts, Try the Track classes, online 
Auction (raised 35k+!!!)
September - Cancelled TT Days (smoke)
September - Dec - Planning for the unknown!
EOY - Year end ask (raised 11k!)



THANK YOU!
Our community seriously stepped up:
■ Flexible
■ Respectful
■ Supportive

Record amount of personal 
and matching donations!



Year-End Ask: Rental Fleet Upgrade 

Execution

Frames/Complete bikes - 
based on quantity and 
need

Wheels - purchasing higher 
quality (low bar) wheels 
with sealed bearings 

All dependent on 
availability 

Inventory & Needs

Grade Frames & Wheels
● A- Fine shape
● B- Significant wear 

(candidate for ‘As is’ 
sale)  

● C- Unsafe 

Purchasing Decision 
Considerations

Goals for Rental Fleet
● Safety and consistent 

ride
● Longevity
● Level(ish) playing field 

for beginner, Cat 4 
and Junior racers



Year-End Ask: Livestream



Planning for 2021

Our Approach: plan for things to happen, but stay flexible



“Participants must make an effort to remain 6 feet from other participants on the 
course as much as possible. If participants need to pass another participant they need 
to pass them in a manner that is safe and makes the moment of passage as brief as 
reasonably possible. Similarly if a participant is being passed that participant must 
allow for passing such that distance between participants can be achieved in as brief 
amount of time as reasonably possible.”

Current State Guidelines
(as of 1/11/21)

■ Recommended to offer virtual options.
■ Pre-registration is strongly recommended.
■ Key: Guidance does not allow for drafting or pack riding:

Phase 1
10 participants per group

No Spectators
No food / beer garden

Phase 2
30 participants per group

Spectators allowed but distanced (no stands)
200 people maximum (incl. spectators)

All plans for events subject to King County Parks approval



Rebuilding the Development Pipeline

■ Expanded Adult Classes
– Try the Tracks (5)
– General Classes (12)
– Advanced Classes (2)
– Team-specific Classes - by request!

■ Youth Programs
– JB Juniors Team (35+  members)
– JV and Varsity team Model
– FREE Beginner/Intermediate Training
– 5 JB Junior Week-long camps
– 4 FREE “Try the Track” Classes

■ Beginner Racing
– Moving from Thursdays to Mondays & Sundays

■ What kind of Clinics would you like to see?
– To be programmed/scheduled based on interest

WSBA Partnership

For active WSBA members:
● Bring a Friend and you both get half 

off a Track Class
● Race Entry is comped on first night 

of Category 4 racing



Commitment to Safety
Adult Class Structure
Advanced Adult Classes
■ Targeted at racers from other disciplines 
■ Goal is to move them quicker through the content and get to more racing

Upgrade Policies
■ Similar to previous years, just more transparent
■ Policies will be posted online
■ Detailed tracking of points
■ Coordination with USACycling for upgrades

Gear Restrictions
Increased gear restriction (90 inches) for 45+ 
(based on feedback from members last year)



Community Engagement
Until we can be together at the track…
● Group Training
● Watch Parties for pro racing on Discord
● Strava Segment Challenges (?)
● Zwift Meetups (?)

We Want Your Input!

What sort of online / not-in-person 
things are of interest to you?



   Where we started:                                             Where we are now:

For 2021 we have added a Junior team committee.   Even with increased dues, 
excitement remains high.  We have actually grown in Junior Team members 
despite no Junior camps held in 2020.
New team structure of JV and Varsity, with 14 JV members and 19 on Varsity, 
aligns better with the structure of winter and spring training, including hope for a 
group heading to Junior Nationals - COVID pending.          

Junior Team updates





Race Committee
■ Special Events

– Kickoff – May 28th & 29th
– School’s Out for Summer Event – June 27th 
– Vision GP – July 23rd & 24th
– Fred’s Race – August 13th-15th

■ Standard Weekly Racing
– PreSeason May 7th - 21st
– FNR May 28th - September 3rd 
– WNR June 2nd - September 1st
– MNR June 7th - August 30th (Pre - May 7th - 21st)
– Sunday Afternoon Racing - June 13, June 27, July 18, Aug 1, Aug 30
– TT Days - May 8th, June 10th, September 4th & 25th



Race Committee
Other important changes/additions:
■ Sunday Afternoon Racing - everyone is racing
■ TT Days 
■ MNR

– Sprinters continue every Monday and Sundays
– Changing Novices to Monday!

■ WNR
– Changing Master/Open As to Open 1/2/3s granting modified upgrade 

points
– The return of Master Bs to WNR

■ FNR
– More racers getting “The Show” experience
– Cat 4 Women invited to FNR in addition to WNR
– Always having a 4th category on FNR (alternating Cat 4s/Juniors)

■ Overall Team Omnium continuation
■ Feedback from last year - Master Cat 4s will be allowed to race in a 90”



Race Book
Read it, Learn it, Love it

■ Open for feedback, 
input, changes, 
correcting errors, etc. 
– Just let Amara 

know!

■ See ONLINE for the 
race book now!

■ Being flexible



■ Ended 2020 with $50k surplus
■ Common theme: Amazing community support via auction and EOY 

campaign
■ Now to reinvest that money in 2021 
■ Substantial upgrades to the livestream and rental fleet planned
■ 2021 budget assumes the most expensive scenario: normal race 

expenses, but limited accompanying revenue streams (e.g. gate and 
beer garden) 

Finance Committee Update



2021 Budget - Revenue
Budget Category 2019 Actual 2020 Budget 2020 Actual 2021 Budget



2021 Budget - Expenses
Budget Category 2019 Actual 2020 Budget 2020 Actual 2021 Budget



Schedule 
of Fees
2021

2021 GOAL - 

Online/pre-reg 
ONLY! 

(If this is a project you would 
like to help with please 

contact Cory & Andrew)



Schedule 
of Fees
2021



Sponsorship
Committee
■ Always seeking Sponsors! 
marketing@velodrome.org 

■ Seeking a Livestream Sponsor

■ Unsure about 2021 Beer Gardens
– Stanley is still on board
– Eliminating single use plastics
– Post Doc New Brewery
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2021 Auction
May 30th  – SAVE THE DATE!

Currently planning for an online auction  
with the option to switch to an outdoor 
in-person event if things are going well.



Reminders:

■ While we have planned for a regular season we 
realize that it will most likely NOT happen as planned. 
Please be flexible, stay tuned in, provide feedback 
and don’t forget about us! #trackwillbeback

■ Parking Reminders
■ Always check the calendar - already populated with 

2021 information. (this will stay up to date!)
■ Try-the-Track registrations will open up in February
■ Seeking input on Access and Outreach Initiatives



Open Discussion


